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Phin thir I
KET QUA HOAT PONG NAM 2024

I. PAC PIEM TINH HINH

Nam 2024 di qua v6i nhiing thuan loi va thach thic dan xen dbi véi nganh xi
mang noi chung, Tong cong ty Xi mang Viét Nam, cac don vi thanh vién ciing nhu
Céng ty ¢ phan Vicem Thach cao Xi ming gap nhiéu khé khan, thach thire hon; cu thé:

1. Thuan loi

- Nam 2024, kinh té Viét Nam phuc hdi manh mé va dat duoc nhung két qua
tich cuc. Chinh phu da c6 cac giai phap trong tam gitr vimng 6n dinh kinh t& vi mé,
kiém soat lam phat, bao dam cac can ddi 16n clua nén kinh té; dong thoi dinh hudng
cac giai phap, chinh sach cu thé dé thic day ting truong, thao g& kho khan, vudng
méc cho doanh nghiép.

- Thii tuéng Chinh phu da ban hanh Chi thi sb 28/CT- -TTg ngay 26/8/2024 vé
mot sO giai phap thdo g& kho khan, vuéng méc, thic day san xuat, tiéu thu xi mang,
sit thép va vat lidu xay dung dé nang cao hiéu qua san xudt kinh doanh; Cong di¢n s6
121/Cb- -TTg ngay 26/11/2024 vé viéc tIEp tuc diy manh phat trién thi truong trong
nudc, kich cau tiéu dung.

- Bén canh do, Cong ty ¢6 phan Vicem Thach cao Xi mang (Cong ty) luén nhin
duge sy quan tdm chi dao, ho tro ctia Téng cong ty Xi mang Viét Nam (VICEM); su
hop tac, tao diéu kién ctia cac don vi thanh vién. D6 1a su khich 1€ to 16n, l1a dong luc
dé Cong ty vuot qua kho khian, thach thie, hoan thanh nhiém vu nam 2024,

2. Kho khan

Mic du kinh té Viét Nam dd c6 nhimg chuyén blen tich cyc. Tuy nhién van
phai déi mat vai nhleu kho khan, thach thire: Giai ngén von dau tu cong con cham;
thi trudng tai chinh, tién té Van tiém an rui ro, kha nang hap thu vén cta nén kinh té
chua cao; hoat dong san xuat, kinh doanh trong mot s6 linh vuce con kho khin; thién
tai, 181 lut, sat 16, bién ddi khi hau dién bién ngay cang phtc tap ..

Nganh vat liéu xay dung noi chung va san xuat Xi méang nai riéng nhu'ng nam
gan dy gip rat nhidu khé khéan; san lugng san xuét, tiéu thu va doanh thu déu giam
sut; thi trudng bat dong san van chua cé dau hi¢u hoi _phuc dan dén céc cong trinh, dy
4n cham trién khai, hodn tién do do khé khin vé ngudn von, gial ngén von dau tu con
cham; anh hudng dén tién do xéy dung tai nhiéu khu vue dan dén nhu cau xi ming
trong nude sut giam. Nhitng kho khan trén dd anh huéng tryc tiép dén viée kinh
doanh thach cao va xi mang cua Cong ty.

Ky boi: CONG TY CO PHAN @EM THACH CAO XI MANG
KY ngay: 25/3/2025 13:04:03



qua cc nam, diéu nay da anh huong 16n dén hiéu qua kinh doanh cia Cong ty.
II. KET QUA THUC HIEN NAM 2024
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Do ap luc canh tranh tur thi truong, gia ban thach cao ¢6 xu hudéng giam dan

1. Cac chi tiéu dat duogc:

“wpg | Thee | Thee || S0sh
TT| Chitituchiiydu | Ponvi | (theoNQ Efn': ;‘;";ﬁ TH ndm c“r:‘ﬁgm"y

DEDCD | 2023 | 2024 [2024/KH| 5004

o 2024) 2024 (%) | )

1 | San pham tiéu thu

1.1 | Thach cao tiéu thu Tén 283.000 | 100.029 | 289.741 102,4 | 2897
* | Thach cao Lao Tdin 70.700 63.484 | 152.574 215.8 2403
* | Thach cao nhan Tao Téin 157.300 14522 | 111382 70,8 767.0
* | Thach cao Oman '/'d'z; i 36.400 - 4.044 21.780 59.8 538.5
* | Thach cao Thdi Lan Tdn | 18600| 17979  4.005 21,5 23
1.2 | Xi mang tiéu thu Tén 25.000| 17.732| 18.007 720| 1016
1.3 | Kinh doanh Clinker Tén - -1 15.802 : -
1.4 | KD Vit lidu xdy dung M? 20.000 : - “ s
2 | Téng doanh thu Tr.dong | 225.864 | 111.616 | 238.355 105,5| 213,5
3 | EBITDA Tr.dong (1.290) (3.453) (470) - -
4 | EBITDA/Doanh thu 06| G| (0,19 . .
5 | Loi nhuén trude thué | Tr.dong (1.450) | (4.667) (738) . -
6 | Nop ngén sach Tr.dong 12.745 6.922 5.301 41,6 76,6

2. Panh gia két qua thuc hién
2.1. V& kinh doanh thach cao, xi ming
a) Kinh doanh Thach cao:

- Cong ty md rong bo san pham Thach cao bao gébm ca Thach cao tu nhién va
thach cao nhén tao, dinh vi tung san pham cho cac thi truong, khach hang dé cé du
strc canh tranh va dap Ung theo yéu cau cac don hang cia khach hang,

- Tap trung ra soét cit giam khéu trung gian trong chudi tir dau ngudn cip hang
dén cac diém giao hang dé tang mng luc canh tranh va hiéu qua cho Coéng ty.

- Lam viéc vai cac nha cung cap chién luoc vé& cam két san lugng, thoi han thanh
toan dé c6 hop tac 14u dai, chinh sach téi vu, dim bao hai hoa loi ich gifta cac bén.

- Bam sat tinh hinh kho béi tai cic Nha may, t6i uu cong téc diéu phéi van tai,

giao nhan, diéu tlet gitra cdc ngudn hang (dudng bd, dudng thiy) dé chi dong ngudn
hang, dap tng téi da nhu cau cho cac khach hang.

- Cong ty da linh hoat trong cac phuorng an dé diéu do nguon hang, van tai cho
cac tuyen dudng b, dudng thiy tai céc cang trong bdi canh tuyén duong thuy gap
nhiéu kho6 khén khi thoi tiét bién dién bién phtc tap, dé khong bi gian doan viée giao
hang cho cdc Nha mdy xi ming.
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- Cong ty da tham gia cic gdi chao hang clia cac don vi thanh vién VICEM dé
cung cap thach cao trong nam.

> Két qua dat duoc:

- San luong thach cao tiéu thu ca nim 2024: 289. 741/283.000 tan, dat 102,4%
so voi ké hoach (trong do thach cao Lao dat 152.574 tan, thach cao nhan tao dat
111.382 tin, thach cao Oman dat 21.780 tdn, thach cao Théi Lan dat 4.005 tan),
bang 289,7% so voi cung ky nam trudc.

-Céng ty di da dang bo san phdm Thach cao bao gf)m: Thach cao tu nhién
(Lao, Oman, Thai Lan) va Thach cao nhan tao (thach cao Phét pho, thach cao FGD).

- Tiét giam duoc chi phi khau trung gian, tang nang luc canh tranh so véi cac
déi thu va timg budce nang cao hi¢u qua kinh doanh ctia Cong ty.

- Xay dung dugc cac méi quan hé hop téc bén viing v&i cac nha cung cap va
cac don vi vén tai.

b. Kinh doanh xi méng:
- Do6i voi xi mang truyén thong:

+ Phdi hop voi VICEM Bim Son xac dinh san lugng, thi phan dén dia ban ting
huyén, trén co s¢ do xay dung chinh séch ban hang dén timg nha phan phéi, cta hang
Vit liéu xay dung trén ting dia ban, dam bao phat huy tdi da hiéu qua, hiéu luc cua
chinh sach.

+ Trién khai cac chuong trinh kich cau, chuong trinh ngén vao thoi diém thich
hop dé gia tang san luong va pht dy kho hé théng ctra hang Vat lidu xay dung.

+ Cong ty trién khai phuong an ctr nhéan vién thi truong truc tiép dén nha dén
dé tu van chui nha st dung xi mang Bim Son va trién khai cac chuong trinh qua ting
bing hién vét cho cht nha, nha thau dé gia tang hinh anh xi mang Bim Son.

+ Tb chitc cac budi gip g¢& nha thau xay dung, nhim tuyen truyén hinh anh Xi
ming Bim Son, ning cao nhéan dién san phim va xdy dung moi quan hg, nam bét
thong tin cdc cong trinh xdy dung trén dia ban, thic day ban xi mang Bim Son qua hé
thdng céc Nha thau.

- DGi véi xi mang ddn dung: Cong ty da trlen khai va cap xi mang vao cac dy
an trén dia ban tinh nhu: Kénh, dé diéu va mét sb cong trinh cia Quan doi. Hién nay
dang tiép can cac cong trinh trong diém cta tinh nhu: Cong trinh Prisma Phu My An,
Céng trinh Khu chung cur Béng Da, Khu lién hop thé thao Lé loi .

- Déi voi xi mang roi: Cong ty da cap duoc xi mang roi vao tram trén bé tong
nhung do nhiéu yéu t6 khach quan nén chua thé gia ting duogc san lugng tiéu thu.
Tuy nhién Cong ty da xay dung dugc hinh anh xi mang roi Bim Son trén dja ban va
day ciing 14 tién dé cho su phat trién xi mang roi trong nam 2025.

> Két qua dat dugce:

- San luong tiéu thu xi méng ca ndm 2024: 18.007 tan, dat 72,03% so véi ké
hoach ndm 2024, bang 101,6% so v6i nam 2023.

- Pa dang céc san pham, dinh vi san pham theo phan khtic khach hang dé gia
tang san luong va hiéu qua cho Cong ty.
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- Xay dung mbi quan hé gén két hon gitra Cong ty vdi cac cira hang Vit liéu
xdy dung, cac Nha thau.

- Péi véi xi mang dan dung Cong ty di duogc hop dong va cip hang vao cong
trinh Prisma Phit My An, Khu lién hop thé thao Lé Loi, Nha & ni b Ngéan hang
Viettin bank Chi nhanh Huong Thuy.

2.2. Linh vuec tai chinh:

- Tang cuong thu h01 cong no tai cdc Nha méy dén han thanh toan dé dam bao
ngudn vén kinh doanh, tiét giam t6i da chi phi tai chinh.

- Cong ty da lam viéc vdi cac Nha mdy, don vi cung cép thach cao dé déi trir
hang hoa, cong ng 3 bén (thong qua viéc mua ban Clinker, ddi trir tién hang) nhim
giai quyét kho khan vé nguon von luu dong do ng qué han ctia cdc Nha may kéo dai.

- Pam phan v6i nha cung cp dau vao, van chuyen dich vu ... dé gidn thoi han thanh
toan, nhiam chia sé khé khan tr ong khi chua thu hdi hét cong no cac Cong ty xi mang.

» Két qua dat duoc:

- Chi tiéu tong doanh thu thyuc hién 238.355 triéu dong/225.864 triéu dong, dat
105,53% so v6i ké hoach nam 2024; bang 213,55% so v&i nam 2023.

- Chi tiéu lgi nhuan trude thué ndm 2024 thue hién 18: 738 tridu dong, giam 18
712 tridu dbng so véi ké hoach nam 2024 (16 1.450 tridu dong).

- Cong ty thuc hién nghiém chinh tat ca céc chinh sach lién quan dén nghia vu
nop Ngén sach voi Nha nude; nam 2024 Cong ty ndp ngén sach 5.301 trigu
ddng/12.745 tricu dong, dat 41,59 % so vé6i ké hoach nam 2024, dat 76,58% so véi
cung ky.

* Mic du cac chi tiéu chinh Ké hoach kinh doanh nam 2024 (san lugng tiéu thu
thach cao, doanh thu) déu dat va vuot ké hoach dat ra; Cong ty da giam dugce 16 theo
ké hoach nhung Cong ty van chua ¢o lai; nguyén nhén khéch quan chinh dan dén viéc
Cong ty 16 738 triéu dong 1a: Chi phi tién thué dét tai Chi nhanh Quang Tri 10 thang
dAu nim 2024 14 1,710 ty dong ting 936 triéu dong so véi ndm 2023 (774 trigu dong);
trong ndm Cong ty da trg cap théi viée cho 05 nguoi lao dong (d6i véi cac trlrong
hop dam bao diéu kién) véi so tién 341 triéu dong (02 nguyen nhan nay da lam giam
loi nhuén ctia Cong ty la 1,277 ty dong).

2.9 Cong tac t6 chire lao dong, tién lwong

- Tong s6 lao déng theo ké hoach ndm 2024: 47 ngudi; thuc hién lao dong binh
quin 12 thang nam 2024: 44 nguoi; tién luong binh quan cta nguoi lao dong toan
Cong ty nam 2024: 9,61/9,00 triéu dong/ngum/thang, bang 107% so véi ké hoach va
bang 126% so véi nam 2023.

- Thuc hién cic ché d6, chinh sach déi vai nguoi lao dong dam bao quy dinh
cua phap ludt hién hanh. Céng ty da trich ndp day du va kip thoi BHXH, BHYT,
BHTN; da 1ap thu tyc va duge BHXH thanh phd Hué chi tra cac ché do BHXH cho
ngudi lao dong; tro cap théi viée cho nhitng lao déng khi chdm duat Hop dong lao
dong v6i Cong ty dam bao theo quy dinh.

- Cong tac quy hoach: Thuc hién ra soat, bo sung quy hoach dinh ky hang nam
(ndm 2024) dam bdo theo quy dinh hién hanh phap luat va huéng dan ctia VICEM.
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- Céng tic b6 nhiém, bd nhiém lai can bd lanh dao, quan ly: Trong nam,
HDQT Coéng ty da b6 nhiém chire danh Ké toan truong sau khi duoc VICEM thoa
thudn; Giam dbc Cong ty da bd nhiém chire danh Trudng phong Thi truong Tiéu thu,
b6 nhiém lai chirc danh Giam ddc Chi nhanh Quang Tri, Giam déc Chi nhanh Bim
Son sau khi duge HDQT chap thuan; viéc bd nhiém, bd nhiém lai xuét phat tir nhu
cau, tinh hinh thuc té cia Céng ty; quy trinh bd nhiém, bd nhiém lai duge thyuc hién
dam bao theo quy dinh hién hanh cta phap luat, cia VICEM, cua Céng ty (Quy ché
quan ly can bo va nguoi dai di¢n phan vén ctia VICEM ban hanh kém theo Quyet
dinh s0 839/QD-VICEM ngay 03/6/2024 ctia Toéng giam déc VICEM; Diéu 1& tb
chire va hoat dong cua Cong ty).

- Dimg hoat dong cua Chi nhdnh Hai Phong; diéu dong bd tri Giam déc Chi
nhanh Hai Phong den nhén nhiém vu, gitt chitc Gidm déc Chi nhanh Quang Binh (sau
khi duge HPQT chap thuén).

- Xt ly on thoa, hai hoa kién nghi cua 03 nguoi lao dong lién quan dén viéc
tranh chép lao dong xay ra tai Cong ty.

2.4. Cong tac Cong nghé thong tin

- B3 hop dong thué may chu cua Cong ty c6 Phan phan mém Quan ly doanh
nghlep dé van hanh phan mem ké toan (Fast accounting) két ndi gitta Phong Ké toan
Thong ké Tai chinh véi mot s6 bo phan ké todn cac don vi truc thude Cong ty.

- Tham gia dau thau qua mang; trién khai, thuc hién mét sé cudc hop bang hinh
thirc truc tuyen (thdng qua cac tng dung).

- Ngoai viée luu trit van ban thong thudng, di scan van ban luu trir ¢6 hé thdng
trén dia cung, trén icloud ...

- Béo cao déy du, kip thot; thuc hién nghiém quy dinh, huéng dan ctia Phong
Céng nghé Thong tin VICEM.

2.5. Cong tac An toan lao dong, Méi truong va Thi dua

- Cong tdc An toan v¢ sinh lao dong: Ludn cht trong va thuc hién dam bao
cong tac an toan v¢ sinh lao dong cho nguoi lao dong ctia Cong ty; trang bi day du
phuong tign bao vé ca nhén, to chirc kham sire khoe dinh ky cho ngudi lao dong dam
bdo quy dinh hién hanh cua phap luét, ctiia Cong ty.

- Cong tac Mai truomg: Thuong xuyén to chirc vé sinh cong sd, khoi thong
cong rdnh try s& lam viée; thuc hién phén loai rac thai sinh hoat, han ché réc thai

nhya ... dam bao canh quan; vian phong lam viée dugc b6 tri, sap xép gon gang, ngan
nap, Xanh Sach - Bep.

- §6 vu tai nan lao dong nam 2024: Khong co.

- Cong tac thi dua: Lanh dao Cong ty da tap trung chi dao, trién khai thuc hién
céc phong trao thi dua khi cac cap, VICEM ... phat dong, dam béo tinh thiét thuc va
hiéu qua. Ludn coi trong viéc phat hién va lua chon nhiing tap thé, c4 nhan ¢ thanh
tich xuét sic dé khen thuong, néu guong nhén rgng. Thuong xuyén phdi hop véi td
chire cong doan trién khai, tuyén truyén, van dong phong trao thi dua huéng tng siu
rong dén can bo, nguoi lao dong, doan vién trong Céng ty, trong tdm la cic phong
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trdo thi dua nhu: Xay dung vin hoa cong so; phan dau hoan thanh cdc muc tiéu
nhiém vu nam 2024 ...

2.6. Cong tac quan tri

- Tap trung ra soat céc chi phi quan ly, chi phi hoat dong; cét giam cac chi phi
khéng/chua can thiét; truyén thong dén toan thé CBCNV Céng ty vé thuc hanh tiét
kiém, tranh lang phi.

- Bb tri lao dong hop 1y trong Cong ty dé phat huy téi uu ngudn lye, dam bao
CBCNYV c6 viéc lam va tham gia vao hoat dong san xuat kinh doanh ciia Cong ty.

- D6i méi phuong phap lam viéc ngay cang khoa hoc, chuyen nghiép; dbi méi

trong tu duy quan ly va diéu hanh cong viéce; ting cuong su phéi hop gifta cac phong
nghiép vy, cac chi nhanh.

- Phéan cap, phan quyén dén cac truémg Trudng phong, Giam déc Chi nhanh
tao su chu dong khi thuc cong viée va trach nhiém véi nhiém vu dugc giao.

2.7. Céc cong tac khac

- Tinh hinh sip xép lai nha dat cua Cong ty

+ Dbi voi khu dat s6 400 Lé Dudn, phwong Dong Luong, thanh pho Dong Ha,
tinh Quang Tri: Pa hoan thanh viéc thanh ly tai san trén dat va tra lai dit cho tinh
Quang Tri theo quy dinh tur thang 11/2024.

+ Pbi v6i khu dat 148 An Duong Vuong, phuong An Cuu, ‘quan Thuan Hoa,
thanh ph6 Hué: Uy ban nhan dan thanh phé Hué da thu hdi khu dét dé ban giao cho
Trung tam Phat trién Quy dat thuoc S& Tai nguyén va Méi trudong quan ly theo Quyét
dinh s6 151/QD-UBND ngay 20/01/2025 ctia Uy ban Nhan dan thanh phd Hué.

+ Cho thué mét phan tru s& chinh cua Cong ty dé giam bét chi phi thué dat
hang nam, tang hiéu qua kinh doanh ctua Céng ty.

- Cong tac phép ché:

+ Cong ty thyc hién nghiém tic, dam bao moi hoat dong ctia Cong ty ludn tudn
thu quy dinh ctia Nha nuoc, VICEM va Cong ty.

+ Céng ty thudng xuyén to chirc tuyén truyén pho bién gido duc phap luat dén
toan thé ngudi lao dong trong Cong ty; nhim g6p phan néng cao nhan thire, hiu biét
phap luat cho can bg, nguoi lao dong.

+ Thye hién giai quyét cic kién nghi ctia nguoi lao dong kip thoi (néu co).

+ Thyc hién kiém tra, gidm sat d6i véi cac don vi true thude Cong ty dam bao
theo K& hoach kiém tra, giam sat nam 2024.

+ Thuc hién ra soat, sta dbi, bd sung cac van ban quy pham néi bo ctia Cong

ty pht hop quy dinh ctia phap luat, dinh huéng ctia VICEM va tinh hinh thue té cta
Cong ty.



‘ Phan I1
KE HOACH KINH DOANH NAM 2025

I. DU BAO TINH HINH NAM 2025
1. Thuan loi

Nam 2025 1a nam cudi ctia ké hoach 5 nam phat trién kinh té - x3 hoi giai doan
2021-2025 cua Viét Nam, vi vdy Chinh phu cling da xac dinh ndm 2025 chinh 13 ndm
téng tde, but pha, vé dich dé dua nén kinh te budc vao ky nguyén méi; phin dau dat
két qua cao nhét cdc muc tiéu, chi tiéu ciia Ké hoach 5 nam (2021-2025).

Chinh phu tiép tuc duy tri céc chuong trinh dau tu céng 16n vao co s& ha tang,
dac biét la giao thong, nha ¢, cong trinh cong cong nhu: Cac du én dudng cao toc,
san bay, cau duong va cac khu do thi; thi trudng bat dong san tiép tuc da phuc hdi, dy
bdo khéi sic lén tir quy 11/2025. .. sé thiic day tang nhu cau tiéu thu xi mang trong
nudc. Ngoai ra, xu huéng xay dung cong trinh xanh va phat trién nang luong tai tao
ciing s& 14 yéu t6 hd trg tidu thu thach cao, xi méng tang truong trong nam 2025.

- Cong ty tlep tuc nhan dugc sy quan tdm chi dao, hd trg ctia VICEM; su phéi
hop, hop téc, tao diéu kién ctia cac don vi thanh vién.

2. Kho khan

- Nam 2025, tinh hinh thé gioi du bao tlep tuc dién blen phuec tap, kho luong;
rii ro dat giy chudi cung ung, LhLlOl san xudt, gia dau t1em an nguy co bién dong
manh; thién tai, bién doi khi hau...tiép tuc anh hudng dén nén kinh té thé gioi.

- Kinh té Viét Nam vura ¢o nhitng thuén loi, vira tiép tuc chiu “tdc dong tiéu
cuc kép” tir nhiing yeu td b'ﬂ loi bén ngoai va nhimg han ché, bét cap bén trong;
nhiéu doanh nghiép van tiép tuc gip kho khan, thach thic; trong d6 khé khian 1ém
nhét d6i v6i doanh nghiép hién nay chinh 1a thi truong.

- Thi truong xi mang trong nude tiép tuc gap kho khan khi cung vuot cau 16n,
canh tranh ngay cang khoc liét. Trong khi dé, thi trudng xuat khéu xi méng doi mjt
voi chinh siach bao hd thi truong ndi dia cua cac nude nhdp khau nhu DPai Loan,
Philipin.

IL. CHI TIEU KE HOACH KINH DOANH NAM 2025

A i TIE Thue KE HOACH 2025 So sanh
e DVT | hign nam KHPL
CHUYED 2024 s i 2025/TH

phép Iénh | phin didu | 2024 (%)

1 | San pham tiéu thy

1.1 | Thach cao tiéu thu Tan - 289.741 335.500 341.000 116
* | Thach cao Lao I Tdn 152.574 90.500 94.000 59
* | Thach cao Nhén tao Tdn 111.382 | 200.000 |  202.000 180
* | Thach cao Oman E Tdn 21.780 30.000 30.000 138
* | Thach cao Thdi Lan Tdn 4.005 15.000 15.000 375

1.2 | Xi mang tiéu thu Tan 18.007 25.000 25.000 139




1.3 | Kinh doanh Clinker Tén 15.802 .
2 | Doanh thu Tr.déng | 238355| 230.435| 243417 100
3 | EBITDA Tr. dong (470) 740 857 -
4 | EBITDA/Doanh thu % (0,19) 0,31 0,35 -
3 | Loi nhuén trude thué | Tr. cfé)]]g (738) 579 870 =
6 | NOp ngan sach Nha nude | Tr. dong 5.301 3.003 3.084 57

III. CAC GIAI PHAP QUAN LY, PIEU HANH DE PAT MUC TIEU KE
HOACH NAM 2025

1. V& kinh doanh thach cao, xi mang
1.1. Kinh doanh thach cao

- Cau truc lai co cdu san pham gitia Thach cao ty nhién véi thach cao nhan tao;

theo d6 dich chuyén va tiang dan san luong thach cao nhén tao theo ding dinh hudng
cua VICEM.

- CAu truc lai cac ngudn hang dbi véi ca Thach cao ty nhién va thach cao nhin
tao, lam viéc v6i cac don vi cung cap/van chuyén dé co co ché, chinh sach phu hop
voi thi truong, dam bao hai hoa loi ich gifta cac bén.

- Bam st tinh hinh kho bai, ting cuong nhép téi da san lugng; linh hoat, chu
dong trong diéu phdi dé dap (mg day du cac don hang cho cac Nha may.

- Tlep tuc tham gia chao gia, dau thau tai tat ca cac don vi thanh vién VICEM
dé c6 hop dong/don hang cung cap trong nam 2025,

- Tang cuong khai thac thém cac don hang nhu cau xi hoi, t6 chirc mua/ban va
cap hang khi didu kién cho phép.

1.2. Kinh doanh xi méng
- Doi voi xi mang tuyén thong:

+ Phoi hogp véi nha san xuat VICEM Bim Son trién khai chuong trinh quy,
chwong trinh ngan han hop ly nhim thic day san lugng tiéu thu, theo huéng tao dong
luc cho nha phan phéi, cira hang, dam bao kich thich khi nhan hang.

+ Téng cuong t6i da cong tac thi truong, quang ba thuong hi¢u Bim Son trén
dia ban, thic day san luong céc cira hang nho dé tang thi phan, san lugng tiéu thu.

5 Trlen khai céc chuong trinh gia tang lgi ich, chuong trinh thau tho dé xay
dung mbi quan hé, nim bt thong tin cac cdng trinh xdy dung trén dia ban, thic day
béan xi mang Bim Son qua hé théng cdc Nha thau.

- Déi voi xi mang dan dung: Ngoai cac cong trinh dang cap xi mang, Cong ty
bdm st cac cong trinh cong, cong trinh trong diém cua Thanh phd Hué dé cap xi
mang dan dung vao cac cong trinh.

- Boz voi xi mang roi: Trén nén tang phat trién xi mang ro1 nam 2024; duy tri,

tiép tuc tlep can va phat trién thém cdc tram tron bé tong trén dia ban dé gia tang san
lugng xi mang roi.

2. Cong tac t chuc lao dong, tién luong
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- Tong s6 lao dong theo ké hoach: 39 nguoi. Trong do:

+ Nguoi quan ly: 3,75 nguoi.

+ Nguoi lao dong: 34,25 nguoi.

- Tong quy lwong: 6,069 ty dong. Trong do:

+ Nguoi quan ly: 1,547 ty dong.

+ Nguoi lao dong: 4,522 ty dong.

- Tién luong binh quan (nguoi/thang):

+ Nguoi quan ly: 34.380.000 dong (bang 100% so véi thuc hién nam 2024).

+ Ngudi lao dong: 11.000.000 dong (bang 114% so véi thuc hién nam 2024).

3. Coéng tac dau tu va stra chita 16n

- Pau tu: Khong cé.

- Stra chita [on: Stra chita Tru s& Chi nhanh Cong ty ¢6 phan Vicem Thach cao
Xi méng tai Bim Son. Ly do: Tru s¢ nay dugc xdy dung va dua vao str dung lau ngay
hién xudng cép trdm trong vi vily viéc sua chia la thét su can thiét dé dam bao an

toan trong qué trinh sur ~dung; tong chi phi stra chita da trinh VICEM phé duyét 1a 300
triéu dong (chua bao gom thué GTGT).

4. Cong tac tb chirc va quan ly

- Téng cudng cong tic dao tao nhim ning cao kién thic, nang luc lam viéc cho
nguoi lao dong.

- Ra sodt, bd sung, hoan thién cac vin ban quy pham ndi bd cua Cong ty dam
bao tuan thi quy dinh hién hanh cta phép luat, cua VICEM va phi hop tinh hinh hoat

dong ciia Cong ty nhiam ting cudng cong tac kiém soat ndi b, ning cao hiéu qua
kinh doanh.

- Thuc hién cac phong trao thi dua ndm 2025; tiét kiém chi phi quan ly, giao
chi tiéu cho timg don vi va t6 chire so tong két phong tréo.

Kinh bao céo!
Noi nhan: GIAM DOC
- Cb déng (blc);
- VICEM (b/c)
- NBDV VICEM tai Céng ty (b/c);
- HBQT Cong ty (b/c);
- Ban Giam ddc Céng ty;
- Trudng BKS Céng ty;
- Luu: Vin thu.

Truong Phu Cuong
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